— (hopMupoOBaHUE y JUIHOTO COCTaBa MOTH-
BallMU Ha TIEPCOHAIBHYIO 3aMHTEPECOBAaHHOCTD
B IAaHHOM CUCTEME;

— obecreueHne OeCIPErnsITCTBCHHOTO M KOH-
TUHYaJIbHOTO Ipoliecca Iepeaavr 100POBOIBbHBIX
KOH(PUIEHIINATbHBIX COOOIIECHMIA;

— OPraHM3aLKIO TBOPYECKON aHAIUTUYECKOM
paboThI Ha OCHOBE KOH(PUAEHIIMATBHBIX COOOIIIe-
HMI 1 000CHOBaHUE TIPEIUTOKEHUIT TI0 yCTpaHe-
HUIO WY JIOKAJTU3ALMHU OTTACHBIX (haKTOPOB.

YT00BI TOOUTHCST COCTOSATETBHOCTA CUCTEMBI
JI0OPOBOJIBHBIX KOH(PHMIECHLIMATBHBIX COOOIIEHHIA,
ClIenyeT MPUAEPKUBATHCS MPUHIIUIIOB JTaTeHT-
HOCTH, TOIIOJHUTEIBHOCTU, TOBEPUTEILHOCTH,
MPOCTOTHI Mepenayu, CTUMYJIUPOBAHUS MH(OP-
MaTtopa (ec/Iv OH ITOKeJal PACKPHIThCS) U aieK-
BaTHOI 00BEKTUBHOM peakiuu agpecara. OTcTy-
IJIEHYE OT STUX IMTPUHLIMITOB WM MX HeA(hHEKTUB-
Hasl peaju3alys MpeBpalllaeT npearnoaaraeMyo

paboTy B Oecrione3Hyto u (GopMUpYeT Y aBUaLIU-
OHHBIX CHELUATNCTOB 0e3pa3IMYHOe WM Hera-
TUBHOE K HEW OTHOLLIEHUE.

1lo0600s umoe, cmoum ewie paz noouepkHyms,
umo cucmema 006pPOBOALHBIX KOHPUOCHUUANbHBIX
COO00UeHUTI NOMEHUUANBHO 51856 S 8bICOK0IIGDeK -
MUBHBIM UHCIMPYMEHMOM 8 NPOPUAAKMUUECK O
pabome no npedomepauieHur0 a8uayUOHHbIX CO0b!-
muit. [Tosmomy ee peanuzauusi 00A}CHA CAMD UEAbIO
Kaxco0eo asuauuoHH0e0 KOMAHOUPa (Ha4anbHUKa).
Ipuuem gpopmanvrotii nodxo0 30ecy Henpuemaem,
U Hado UCKamp e2o pasyMHoe couemanue ¢ Hegop-
MAAbHBIM, HCUXO0N02UHECKU 00.1ee Bbl6ePeHHbIM.
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ABSTRACT

The article deals with the organization of voluntary
confidential communications designed to prevent accidents
in the civil aviation. The author, considering the conditions
of functioning of the system, emphasizes the importance of
analyzed method of hazards’ identification of flight operations.
There is an attempt to show the prevention of air accidents on
the basis of confidential communications in the form of a multi-
stage technology that can provide a result in the implementation
of the proposed options.

ENGLISH SUMMARY

Background. Ensuring air safety of state aviation is
based on precise regulation of normative documents and
requirements for the organization of activities for the prevention
of air accidents and incidents. The essence of such prevention
is to actively identify the hazards of flight operations and to take
measures to address them, to reduce their impact on security
conditions [1, p. 7]. At the same time such activities must be in
constant development, and people responsible for them have
to be in a dynamic search for new methods for the detection of
threats and risks.

One of the most effective methods is voluntary
confidential communications of personnel on deficiencies,
special situations and other events, which in the opinion of
aviation experts; pose a threat to air safety. Usually such
events are known only to those who are directly involved
in them, and the management team, if it does not receive
the corresponding message, can be unaware of them. Of
course, the method is built on trust and strict anonymity.
However, as practice shows, the creation of an efficient
system of voluntary confidential reporting is not an easy
task. The main obstacle is the mentality of commanders and
subordinates, who are not always conscious of the purpose
and role of the system.

Objective. The author aims at showing the method
for hazards’ identification, which is the system of voluntary
confidential reporting, which can be applied in civil aviation.
The author stresses advantages of the proposed method and
demonstrates peculiarities of its application.

Method. The author bases his study on the methods of
scientific description and comparative analysis.

Results. It must be emphasized that voluntary confidential
messages - is an isolated source of unique information about
the hazards, the presence of which has a negative impacton the
state of the aviation system and, ultimately, may lead to lower
levels of air safety. Hazards’ identification, transformed into the
cause and have caused the error, and the more aviation event
allows, on the one hand, opening the underpinnings of what
happened, but on the other showing ineffective preventive work
in subunit(unit) for the prevention of air accidents and incidents.

It is important to note that the hazards are usually not
located on the «surface» of the manufacturing process and flight
operations. Members of aviation team, even if they find them,
do not attach importance to the potential danger, which under
certain circumstances can become actual. Personnel become
accustomed with defects, adapt to them and consider them
as an acceptable norm. But once any hazard will necessarily
appear with all the consequences. In this regard, confidential
communications act as an element of preventive work, which
takes place through revealing the hidden, not yet appeared
dangerous threats.

It is impossible to ignore the fact that other sources of
information about the hazards are based on the already occurred
events, specific events and circumstances. Such events may be
an error of the pilot, failure of any device or equipment of the
aircraft, the negative impact of the environment, and aviation
eventofanylevel. However, at the present stage of development
of the state aircraft such a direction of the struggle for air safety
is retroactive, and therefore is unproductive and outdated.
Occurred events or errors are the result of manifestation of not
one but several hazards that were inherent at this particular
moment to one or another component of the aviation system.
Moreover, these factors did not appear suddenly, and already
existed for a long time, but since they did not cause adverse
events, the attention was not paid to them.

From the standpoint of safety management, this approach
is unacceptable. Only the timely identification and elimination
of hazards becomes the only correct and the most productive
method to prevent aviation accidents. Other methods — for
example, the analysis of causal relationships in the investigation
of air accidents and incidents — have only an indirect relationship
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to security management. Therefore, the importance of
information about the hazards and potential risks in the
prevention of accidents is always higher than the information
obtained with the use of objective control after the occurrence
of the aviation event. This is the very essence of the need for
voluntary confidential messages.

In the author’s opinion, one of the basic conditions for
the functioning of the system under review is awareness and
motivated participation of all personnel. To implement such a
binding condition, aviation specialist must clearly and accurately
be aware of not only targets of the introduction of voluntary
confidential communications, but his own role and participation.
It is important for members of an aviation team to be sure that
their information will not be left unattended, all proposals and
recommendations aimed at improving safety will be taken into
account. At the same time, they should realize that ignoring the
hazards, jeopardizing the flight operation, will not be tolerated.

Accompanying, but stillimportant conditions in solution of
the discussed problems are:

— growing self-consciousness of all personnel, increasing
its activity and fundamental change in the understanding of
its role in the production, management and flight operations;

— restructuring of the relationship between the commander
and his subordinates by increasing the amount of information in
both «top down» and «bottom-up» directions;

— strictly scientific approach to the development and
analysis of measures relating to the organization and the use
of voluntary reporting.

Introduction of a system of voluntary confidential reporting
puts a commander in completely different conditions. Now
he is deprived of unidirectional accusatory thinking that he
«exploited» earlier. Moreover, if personnel repeatedly reported
on system defects, and the commander took no action, he
personally should bear the responsibility for the mistake of
aviation specialist.

Itbecomes apparent that a voluntary confidential reporting
system as X-rays shines through professional abilities of the
person at a managerial position. Unlike civil aviation, where
relationships are built purely on service duties, in military
aviation liability, including in the field of safety, attaches solely
to the commander. He should remember that the organization
of formal relationships among units’ officials by setting goals
and delegation of power, his personal responsibility cannot be
delegated to anyone.

In order to ensure flight safety it is necessary for available
rights ofa commander to be confirmed by his personal authority,
i. e. also by an informal influence on the subordinate staff. This
fact has implications on the state of morale- psychological
climate in the aviation subunit. The commander must be able
to build a management system that would allow subordinates to
self-organize and voluntarily accept his instructions and orders.

Itis expected that at the level of the state aviation system of
voluntary confidential reporting will make it possible to:

— direct the command staff’s attention to hazards, which
affect or likely to affect the functioning of the aviation system;

— improve the organization of activities, the regulatory
framework, tools and methods of work, improve training of
aviation professionals;

— create conditions for the most effective implementation
of the personnel its professional duties;

— give an opportunity for each aviation professional
to protect himself in case of unjustified accusations on the
committed error;

— make a personal contribution to the improvement of air
safety of subunits (units), get moral satisfaction.

Why is this method of identifying hazards not properly
widespread in practice? It is most likely, that it happens
because of the complex representation of the purpose of
object of the consideration and a formal approach to the
process by commanders. The prevailing attitude to security
is affecting the fulfillment of professional duties by the
airmen. Weak organizational culture of flight safety in state
aviation does not allow the members of the organization to
properly perform their functions according to the level of
existing competencies and awareness of consequences of
their actions. These disadvantages worsen in establishing a
system of voluntary confidential reporting in state aviation on
the following positions:

— lack of regulatory support in information processing
of voluntary reporting and the preparation of appropriate
measures at the subunit (unit) levels;

— organizational culture of flight safety culture is formed
without regard to the changed conditions and does not
develop;

— command staff has no conviction of productiveness of
the system’s use;

— personnel does not fully realize the usefulness of
voluntary confidential reporting or inadequately perceives them.

Unfortunately, it is not easy to eliminate such gaps.
Moreover, even their elimination does not guarantee the
achievement of the desired result. But it is possible to change
the mindset of an airman and with this in mind to build the
process of implementing a system of voluntary confidential
reporting as a multistage technology, including:

— evaluation of guidelines on the level of an aviation unit,
determining the response of senior management and their
actions on the information provided;

— command staff’s awareness of obligatoriness of
systematic prevention of air safety for their professional activity;

— personnel’s awareness of the value of voluntary
reporting system to facilitate the prevention of air accidents
and incidents;

— formation of personnel’s motivation aimed at personal
interest in this system;

— securing unhindered and continuous process of
voluntary confidential messages transmission;

— organization of creative analytical work on the basis
of confidential messages and rationale for the proposals to
eliminate or localization of hazards.

To achieve consistency of voluntary confidential reporting
system it is necessary to adhere to the principles of
latency, complementarity, confidence, ease of transmission,
stimulating of an informant (if he wished to be revealed) and
adequate objective response of a recipient. Deviation from
these principles or their ineffective implementation converts
a prospective work into a useless one and forms indifferent or
negative attitude to it of aviation specialists.

Conclusion. To summarize, it is necessary to stress
once again that a voluntary confidential reporting system is
potentially a highly effective tool in the prevention work to
prevent air accidents. Therefore, its implementation should
be the goal of each aircraft commander (chief). Moreover,
a formal approach in this situation is unacceptable, and it is
necessary to look for its reasonable combination with informal,
psychologically more verified approach.

Keywords: air safety, state aviation, voluntary reporting, accidents’ prevention, system technology.
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